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vou WIN if

“You've Been Caught”

By Ens. Edward Eich,
USS Paul F. Foster (DD 964)

[Thisarticle originated as a pressrelease in May
2000, when USS Paul F. Foster wasin a
maintenance availability. — Ed.]

N most cases, acop istheonewho givesyou a

ticket, but aboard USS Paul F. Foster, the
safety officer givesyou the news. Unlikeour “bud-
diesinblue,” however, thelatter passes out good
news. A ticket from him signalsthat you' redoing
something right.

The*you’ ve been caught wearing proper PPE”
program isthe brainchild of Ens. Jason Kipp. He
developed it to encourage Foster Sailorsto protect
themsalveswhilethe shipisinamaintenanceavail-
ability at Puget Sound Naval Shipyardin Bremerton,
Wash. With the large amount of work being done,
danger existsall thetime. That’swhy thecrew is
required to wear hard hats, safety glasses, and steel-
toed bootsin thisindustrial environment.

When the ship’s safety officer sees Foster
Sailorswearing the proper PPE, heissuesaspecial
“you’ vebeen caught” ticket. They fill out thetickets
withtheir nameand division and return themto the
safety officer. Each month of theyard period, a
random drawing isheld from all theticketsissued.
Themoretimes Sailors have been caught, the better
their oddsof winning.

What do youwin?Prizesduring thefirst drawing
included several freevideo rentds, gift certificatesto
arearestaurants, and aportable CD player. Future
drawingspromiseawider variety of incentives,
including complimentary passesto alocal car race.

Fromitshirth, the*you’ ve been caught” idea
has beenimproving moraeand changingthecrew’s
attitude about safety. Sailorsnolonger turnthe other
way when they seethe safety officer coming.
Instead, they proudly point out that they’ rewearing
the correct PPE. There'salso increased awareness

among theranks. Sailorsquickly point out the safety
discrepanciesof their shipmates.

When aship entersanindustrial environment, it's
important that everyone who needs PPE getsit.
Another important requirement isthat everyone
wearsit correctly. Aboard Foster, there'sextra
incentiveto do both. .

Perhaps you have found another novel way
to promote safety aboard your ship. If so, why
not share it with the Naval Safety Center so we
can tell everyone in the fleet? Send your ideas to
Lt. Murphy. Hise-mail addressis
Imur phy@safetycenter.navy.mil.

USS Paul F. Foster Sailors draw names
for prizes in the ship’s monthly “you’ve
been caught” program.
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